
Substance Abuse In Melrose 



History 
 

 2005  $10,000 state grant 

          Coalition formed 

 

 2006   $75,000 state earmarked funds 

           Coordinator hired 

 

 2006-2016  $1.1 million DFC grants 

 

 2012-2016   $200,000 STOP grants 

 

 

 



 2013 Regional Opiate Grant 

         7 years 

         $700,000 

 

 2015  Regional Underage Drinking & 

         Other Drugs grant 

          7 years 

          $700,000 

       



$2.785 million!! 
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Opioid Death Record Data 
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BSAS Admissions to Treatment 
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BSAS Admissions Data by Primary Drug of Choice 
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Protective Factors 

 Strong bonds with parents 

 Parental involvement in the child’s life 

 Clear limits and consistent enforcement of 

discipline 

 Clear and consistent messages that any 

substance use is not tolerated  

 High self-image and self-esteem 

 Academic success 
 



What are we doing? 



 Substance Abuse 101 and Mental Health 

training to school faculty, parents, coaches 

 Social Skills groups with local adolescent 

therapists 

 Melrose Grad Night 

 Parenting skills workshops 

 Medication take back facilities and events 

 Board of Health Drug Paraphernalia ban 

 Alcohol compliance checks 

 

 



Opioid Overdose Prevention 

 Created resource guides for community 

 

 Naloxone (Narcan) now carried by 

Police,  Ambulance,  and School Nurses 

 

 Offered community trainings 

 



Intervention & Referral 

 Coordinator provides on-site case work 

and follows up to identified students and 

their families 

 

 Initiated partnerships with outside 

agencies to provide free on-site individual 

and group treatment services to students 

as well as to families in their homes.   

 



Partnerships 

 Coalition membership 

 First responders 

 Pharmacies 

 DPW 

 Other communities’ Coalitions 

 Hallmark Health 

 Department of Child Services 

 Local, state, and federal politicians 

 DA Ryan’s Opioid Task Force 

 Governor’s Opioid Working Group 



Youth Action Team 











Melrose Above the Influence 

 
@Melrose SAPC 

 
Melrose YAT 

 

@MelroseATI 

 

melroseYAT@gmail.com  

mailto:melroseYAT@gmail.com


Ruth L. Clay, MPH 

Health Director 

 

Jennifer Kelly,  SAP Coordinator 

 

Lauren Dustin 

Assistant SAP Coordinator 

 

rclay@cityofmelrose.org 

jkelly@cityofmelrose.org 

ldustin@cityofmelrose.org 

 

mailto:jkelly@cityofmelrose.org
mailto:jkelly@cityofmelrose.org
mailto:jkelly@cityofmelrose.org
mailto:ldustien@cityofmelrose.org

