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MEMORANDUM 
 

To:  Melrose City Council 
From: Kevin M. Faller, Chief of Police 
RE:  FY24 Police Budget Proposal 
 
 
In preparation for review of FY24 budgets, I am pleased to provide the Honorable City Council with a 
summary of the highlights of FY23 along with the proposed changes to the Police Department’s budget 
in FY24. Table summaries and justifications are contained within for your review. 
 
In FY23 the department had 4 sworn members and one civilian (admin assistant) retire or separate from 
service, including Chief Michael Lyle after serving the city for 36 years. Current Chief Kevin M. Faller 
was sworn in on December 01, 2022. The 3 open Patrol Officer positions are in the process of being filled 
and the civilian part time administrative assistant position was filled in FY23. 
 
In FY23 a new supervisory position, “Professional Standards” was created to oversee policies, POST 
compliance, grant funding, and citizen complaint investigations.  
In FY23 A new “Mental Health/Substance Abuse” detective position was created to focus on outreach and 
follow up on mental health and substance abuse calls within the city, as well as work in conjunction with 
a mental health clinician funded through a grant shared with the Stoneham Police Department.  
In FY23 a new “Community Engagement/Social Media Admin Team” was created to increase visibility and 
engagement with the community 
 
In FY23 a new “Digital Headquarters” (DHQ) software program was purchased to streamline personnel 
management and hiring/invoicing for police details as well as policy dissemination and digitizing roll 
call and flow of intelligence and information. 
 
In FY23 several supervisors were sent to FBI LEEDA (Law Enforcement Executive Development 
Association) trainings with the goal to have all supervisors trained in FY24 
 
All of the police department’s salaries and wages come from the same budget. The increase of 5.5% in 
“salaries” is due to both Police unions (Patrol Officer and Superior Officer) settling contracts in FY23. 
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The overall Police Department’s operating budget reflects a 5.5% increase from FY23. The main cost 
drivers for this increase are the contractual raises previously mentioned due to both police unions settling 
contracts that will expire on June 30, 2024. 
 
A new “community engagement” line item of 10K is requested for FY24 to fund events hosted by the 
police department to increase positive interactions and visibility within the community. Currently there 
is no funding available for merchandise, equipment, and personnel to put on these proactive events. 
 
A new “OT Training” line item within “Salary and Wages” was created to account for overtime spending 
specifically caused by training. The “Training” line item (other charges – 54) in FY24 will now be used 
specifically for training class fees and materials.  Consequently, this increased the overall Salary and 
Wages but reduced the 54 - Training line. 
 
The police department has a revolving account, Police False Alarm Fund (2665).  As of 5/12/2023 it has a 
balance of $4,311.50.  It is an unpredictable balance as it is based solely on the payments from perpetual 
false alarms.  The funds are used primarily for unforeseen purchases needed in the Police Fleet, Police 
Station needs, or for unplanned operational budget deficits in Police Supplies and Materials or Other 
Charges. 
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Police – Contractual – Line 52: 
 

 

 
 
 
 
 
Police – Supplies and Materials – Line 53: 
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Police – Other Charges – Line 54: 
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