




THE STATE OF THE CITY OF MELROSE IS

VIBRANT COMMITTED CONNECTED INVESTED GENEROUS











IN 2022 WE CAME TOGETHER AGAIN

MSO 
Performances

City-Wide Art 
Show

White Ribbon 
Day

Healthy 
Melrose

Memorial Day Juneteenth

Pride Summer Stroll 4th of July
Kindergarten 

Welcome
Porchfest Victorian Fair

Senior 
Resource Fair

Dance for 
Community

Downtown 
Trick-or-Treat

Home for the 
Holidays







WE MET SOCIAL SERVICE NEEDS
171 RESIDENTS RECEIVED INFORMATION 

AND CONSULTATION ON BEST FITTING 

SERVICES

105 RESIDENTS RECEIVED IN-DEPTH 

RECURRENT SUPPORT IN 

ACCESSING/NAVIGATING SOCIAL & 

MENTAL HEALTH SERVICES

126 RESIDENTS RECEIVED COORDINATION 

OF INITIAL REFERRALS FOR SPECIFIC 

SERVICES



YOUTH & ADULT MENTAL HEALTH 
FIRST AID TRAINING







$3.3 MILLION ARPA FUNDS 

ALLOCATED  TO SCHOOLS 

BUDGET STABILIZATION AND 

INFRASTRUCTURE 

INCLUDING:

• HS ELEVATORS

• MIDDLE SCHOOL AIR 

CONDITIONING

• FRANKLIN SCHOOL WINDOWS

COA

DPW

Fire

Health

Library

Mayor's

Parks

Rec/Health

Schools

Police

Auditors

IT

SCHOOLS (46%)







IN 2022 WE 
SUPPORTED 
OLDER ADULTS

Milano Center 
upgrades: HVAC and 
Patio Pavilion

Age- and Dementia-
Friendly Community

Senior Tax and Fee 
Deferral Programs





DEMENTIA FRIENDS TRAINING





IN 2022 WE WORKED TO BECOME A MORE INCLUSIVE 
COMMUNITY

DEI Equity Audit and 
Trainings

ADA Self Assessment and 
Transition Plan

Community Conversations 
to Promote Civic Dialog







IN 2022 WE CARED FOR THE ENVIRONMENT

202 trees planted 11 recycling events 
Sustainability and 

Recycling Days

Home 
improvements for 

a Better Climate
EV Charger Event EV 101 Webinar

Heat Pump 101 
Webinar

Sustainable 
Saturdays

Earth Week Clean 
Up













MEMORIAL HALL RESTORATION



IN 2022 WE 
INVESTED IN 
INFRASTRUCTURE

•HIGH SCHOOL ELEVATORS

•SCHOOL ROOF REPLACEMENT

•MVMMS AIR CONDITIONING PROJECT

•FRANKLIN SCHOOL WINDOWS

•FRED GREEN FIELD TURF FABRIC   

REPLACEMENT

•HIGH SCHOOL BATHROOM UPGRADES

•LEAD WATER SERVICE LINE REPLACEMENT



PUBLIC SAFETY 
INFRASTRUCTURE

• CITY HALL EMERGENCY BACKUP 

GENERATOR

• FIRE STATION HVAC UPGRADE

• PUMPER TUCK 

• LADDER TRUCK

• FIRE DEPARTMENT LIFE SAFETY 

APPARATUS

• FIRE DEPARTMENT TRAINING EQUIPMENT



2022 2023

DPW CITY YARD SALT SHED 

REPLACEMENT



• LEBANON FIELD RENOVATION

• FOSS PARK PICKLEBALL AND BASKETBALL COURTS

• ELL POND BRIDGE CONSTRUCTION

• AMAZING GRACE BASKETBALL COURT

• VOLUNTEER PARK INCLUSIVE PLAYGROUND

We made Improvements to Our Parks and Open Spaces





STATE AND FEDERAL GRANT FUNDING

• $1 MILLION STOP SCHOOL VIOLENCE GRANT 

• $1 MILLION FEDERAL EAR MARK FOR ELL POND 

CLIMATE RESILIENCY 

• $100K STATE ECONOMIC DEVELOPMENT 

EARMARK FOR PLACEMAKING

• $100K STATE EARMARK FOR MEMORIAL HALL 

REPAIRS

• $500K GREEN COMMUNITY BUILDING 

GRANT FOR LIBRARY DECARBONIZATION

• $615K MASSWORKS GRANT FOR CARUSO’S

REDEVELOPMENT

• $150K STATE EARMARK FOR FIRE HQ

• $150K FOR HIGH SCHOOL ELEVATORS

And more!



• Housing Choice Grant

•Massachusetts Office of Disability Grant

• State Budget Earmarks for New Fire Equipment

•Massachusetts School Building Authority Accelerated Repair Grant

• Community Compact Grants for Capital Planning & Fleet Management

• National Grid Grant for the Melrose Energy Challenge

STATE AND FEDERAL GRANT FUNDING







CITY FINANCES

CHALLENGES

STRENGTHS

Reserves

State Aid

Federal Relief 
Funds

AA+ Bond Rating

Tight Labor Market

Inflation

School Budget 
Increases



NET STATE AID INCREASE

 $9,500,000.00

 $10,000,000.00

 $10,500,000.00

 $11,000,000.00

 $11,500,000.00

 $12,000,000.00

 $12,500,000.00

FY18 FY19 FY20 FY21 FY22 FY23



WE HAVE BEEN PLANNING FOR THE FUTURE

ADA Self-Assessment 
and Transition Plan

Capital Investment 
Strategy

Fleet Electrification
Net Zero 

Implementation

Municipal 
Vulnerability 

Preparedness

Age and Dementia-
Friendly Community 

Designation planning

Housing Production 
Plan

Open Space Plan

Public Safety Building 
Project planning





Fire Headquarters, Built 1889 Melrose Highlands Fire Station, Built 1929

East Side Fire Station, Built 1964 Melrose Police Station, Built 1900



www.melrosepsb.org 

http://www.melrosepsb.org/




INVESTMENTS IN 
PLACEMAKING AND 
PUBLIC ART



ATTRACTING NEW 
BUSINESSES                                                      









MELROSE VISION 2030
“THERE IS NO POWER FOR CHANGE GREATER THAN A COMMUNITY 

DISCOVERING WHAT IT CARES ABOUT.” 

– Margaret Wheatley
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