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WATER AND SEWER COMMITTEE MEETING MINUTES 

THURSDAY, MAY 2, 2017 

In attendance:  Patrick Dello Russo – Auditor/CFO, Art Flavin – Treasurer, John Scenna – Director of Public 

Works, Elena Proakis Ellis – City Engineer, Scott Forbes – BOA Representative, Donna Cardillo – 

MUNIS/Programming Consultant, Lisa Patterson – Water and Sewer Billing Clerk, Amy H. (Clerk), Philip 

Taymor.  

 

The meeting was opened at 3:30 PM. 

 

1. PAST MEETING MINUTES 

 

No minutes were discussed at this meeting. 

 

2. PUBLIC PARTICIPATION 

 

Patrick Dello Russo made a motion to open public participation and Scott Forbes seconded. All approved. 

 

Philip Taymor of 44 Larchmont Road read a letter. He stated that he has concluded it is not necessary for 

him to speak at next BOA meeting. This is based on the fact that the City is proposing to hold the FY17 

volumetric rates, reduce indirect costs, and pursue I/I reduction. This is contingent upon the budget being 

in line with the rate.  

 

Mr. Taymor continued by reiterating his belief that the Tier 2 rate is illegal and not commensurate with 

user impact. In addition, based on the handouts at last meeting, municipal usage will cost about $450,000 

in this fiscal year. This is significantly higher than the figures described by Raftelis last year. Chris 

Woodcock stated clearly last year that half of municipalities charge city budgets rather than the enterprise 

funds for these expenses. Pensions increased 70% from 2013 to 2017, due to new rates; Mr. Taymor 

stated he is glad to see these costs coming down in the 2018 budget. 

 

Mr. Taymor noted that his focus going forward will be that indirect costs should continue to decline, City 

controlled costs should remain tightly controlled, and I/I needs to be addressed as aggressively as possible. 

In addition, he predicts that reserves will exceed 10% by end of FY18 by a lot; FY17 will further add to 

reserves, and FY18 rate setting consumption assumptions will result in even more reserves. The City needs 

to adopt a plan to return any excess reserves to ratepayers over a reasonable period of time. 

 

Mr. Taymor concluded with a final multi-part question: Is the FY17 current estimated water and sewer 

spending over or under the FY17 budget, and if so, by how much and why, and have any significant FY18 

expenses been pulled back into FY17 expenses; if so, what items, how much, and why? He stated that if 

the answers to these questions are innocuous, he will have no more comments or questions on this 

process. 

 

Art Flavin made a motion to close public participation. Scott Forbes seconded. All were in favor. 
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John Scenna answered some of Mr. Taymor’s questions as follows: 

 

As of May 2

nd

, 70.3% of salaries have been expended, 85% of contractual line items have been expended, 

and 66% of material and supply items have been expended in water. In sewer, 76% of salaries have been 

expended, 88% of contractual expenses have been expended, and 50% of materials have been expended. 

This is on track given where we are in the fiscal year and the lag between work and payment. With regards 

to materials, this is typical of how inventory is purchased in the spring for summer work.  

 

The City is not projecting a surplus or a deficit. It appears that the FY17 budget was put together correctly 

and the City will not be carrying a deficit into FY18. Increases in FY18 are mainly for materials. 

 

3. FY18 RATES 

 

John Scenna reiterated the proposed zero increase in water and sewer volumetric rates, zero increases 

on water base fees, and a small increase to sewer base fees.  

 

Elena Proakis Ellis described the small impact of keeping the MWRA water assessment steady from FY17 

to FY18 (see attached handout). The reasons why the City recommended doing this in the model included 

buffering the anticipated rebound of the MWRA water assessment in FY19 and the negligible impact to 

the average water bills of decreasing this assessment in the model. 

 

Art Flavin made a motion to approve the rates as stated.  

 

Scott Forbes stated his support for the rates as proposed, given the new information presented regarding 

the treatment of the MWRA assessment. 

 

Specifically, the motion was to hold the FY17 water volumetric rates and base fees, hold the sewer 

volumetric rates, and increase the sewer base fees to the amounts shown below: 

 

Fixed Charges  
  

 
5/8"  

   
 $      14.25  

 3/4"  
   

         14.25  

 1"  
   

         14.25  

 1.5"  
   

         55.93  

 2"  
   

         87.19  

 3"  
   

       160.13  

 4"  
   

       264.33  

 6"  
   

       524.83  

 

 

No further discussion was held. Patrick Dello Russo seconded the motion. All were in favor.  

 

John Scenna then reviewed the orders for the BOA. $110,000 is proposed to be sent from the meter 

project to I/I reduction and another $110,000 from the meter project to water capital to further pipeline 

improvements. All of the orders will be sent to the aldermen on Monday, May 8

th

, the public hearing is 

scheduled for May 22

nd

, and Thursday, June 8

th

 will be the appropriations committee meeting. These are 

all tentative dates. On the agenda, rates will be shown with both quarterly and monthly fees. The monthly 

fees will be the quarterly fees divided by three but will be specifically spelled out. 
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John Scenna noted that the City Solicitor sent updated language for the penalty for not replacing meters 

(228-14 of the code of ordinances) by inserting new subsection C: “A manual read fee of $50 per quarter 

shall be charged to any account that cannot be remotely read by the City of Melrose.” One last registered 

letter will be sent to those accounts this summer, in addition to the four letters and door knocker they’ve 

already received. If they have not replaced meters by October, they will begin to receive the fee. Elena 

Proakis Ellis asked if the fee would still be escalating. John Scenna said no. Art Flavin asked what happens 

if a meter is broken and we cannot get in. John Scenna said it would be the same as others who have not 

changed their meters. 

 

4. FRANK WRIGHT’S ORDER FOR TWO-FAMILY OWNER-OCCUPIED HOMES 

 

John Scenna stated that we do not have anything further on this. Scott Forbes has reached out to the City 

Solicitor and he is aware of the order and will do his due diligence to determine the legality. If it is legal, 

the committee will reconvene to discuss the possible impact on the rate. 

 

Art Flavin made a motion to adjourn. Patrick Dello Russo seconded. All were in favor. 

 

The meeting was adjourned at 3:57 PM. 

  










