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CAPITAL IMPROVEMENT PROGRAM 

 

EXECUTIVE SUMMARY 

 
Since 1995, the Capital Improvement Program (CIP) Committee has reviewed and 

recommended funding for capital projects on an annual basis. Capital projects are major, 

non-recurring expenditures that typically cost $25,000 or more and have a useful life of 

five or more years. 

 

In the past 27 years, roughly 220 projects have been funded at an estimated cost of over 

$166 million. Projects have ranged from the construction of two new elementary schools 

and funding for a new middle school to updating the city website. The projects have 

impacted a variety of city services including Schools, Public Works, Police, Fire, Parks, 

Library, Council on Aging, Inspectional Services, Information Technology, and 

Memorial Hall. 

 

Projects are reviewed according to eight evaluation criteria: risk to public safety or 

health, deteriorated facility, systematic replacement, improvement of operating 

efficiency, coordination, equitable provision of services and facilities, protection and 

conservation of resources, and new or substantially expanded facility. Committee 

members then assign each project a priority group. These range from Priority Group A – 

“urgent, high-priority projects that should be done if at all possible” to Priority Group E – 

“very-low priority and/or not desirable.” Committee members then rank the projects in 

priority order. 

 

For FY2022, the CIP Committee received applications for 96 proposed projects from 

seven departments. Fifteen (15) projects fell into Priority Group A, 54 projects received a 

Priority Group B ranking and 27 projects received a Priority Group C ranking. No 

projects received a Priority Group D or E ranking, which means that the CIP Committee 

determined that all of the projects were worthwhile, as funding becomes available. 

 

The CIP Committee recommends funding all Group A projects in FY2022 except for the 

Public Safety Building Upgrades as the original feasibility study is under review by a 

newly formed Public Safety Building Committee and the final plan and project cost is not 

yet known. This CIP Report includes a summary and project description form for each of 

the Group A projects along with a list in ranked order of the other 81 worthwhile projects 

recommended for funding in subsequent years. 
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FY2022 RECOMMENDED 

 CAPITAL IMIPROVEMENT PROGRAM PROJECTS 

 

 

Rank Priority Group A Projects 
Estimated 

Cost 

1 Salt Shed Replacement $1,700,000 

2 High School Elevator Rehabilitation $350,000 

3 Fire Dept. SCBA Packs and Cylinders $71,850 

4 Memorial Hall Building Envelope Restoration Phase 2 $1,500,000  

5 Lead Water Service Inventory $50,000 

6 Fred Green Athletic Field Turf Fabric Replacement $600,000 

7 Public Safety Building Upgrades $32,558,000 

8 High School Bathroom Upgrades $1,350,000 

9 Fiber Optic Network Upgrade  $360,000 

10 Sewer Pump Station Emergency Backup Generators $400,000 

11 Fire Station HVAC Upgrade $35,000 

12 School Facilities Master Plan Study $125,000 

13 Fire Department Pumper Apparatus Replacement $720,000 

14 IT Network Switch Refresh $414,000 

15 Ashland Street Water Main Replacement $40,000 

 Total $40,273,850 
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I. CAPITAL IMPROVEMENT PROGRAM 

 

The Capital Improvement Program (CIP) provides a mechanism to analyze a five-year projection 

of public physical improvements needs. The CIP sets out proposed expenditures for 

systematically constructing, maintaining, upgrading, and replacing the City’s physical plant. 

Planning for capital improvements requires communication between City departments, and a 

successful CIP will coordinate physical development with fiscal capacity.   

 

What is a “Capital Improvement?” 

 

A capital improvement project is generally defined as a major, non-recurring expenditure that 

includes one or more of the following: 

 

• A non-recurring rehabilitation (i.e., something which is infrequent and would not be 

considered annual or other recurrent maintenance) or major repair of all or a part of a 

building, its grounds, or a facility, or of equipment, provided that the cost is $25,000 or 

more and the improvement will have a useful life of five years or more. 

 

• Purchase of major equipment (i.e., items with a cost, individually or in total, of $25,000 or 

more, which has a useful life of five years or more). 

 

• Any construction of a new facility (e.g., a public building, or water lines, playing field, or 

the like) or an addition to, or extension of, such a facility. 

  

• Any planning, feasibility, engineering, or design study related to an individual capital 

improvement project or to a program that is implemented through individual capital 

improvement projects.  

 

• Any acquisition of land for a public purpose, and any costs associated with the acquisition.   

 

While the type of improvement is the basic criterion, a project costing at least $25,000 and with a 

life expectancy of five years or more is generally considered to be a capital improvement. Note 

that capital needs concerning water and sewer projects generally are not included in this plan, as 

they must be addressed through the City’s Sewer and Water Enterprise Fund. 

 

Why Plan for Capital Improvements? 

 

The potential benefits of developing a thorough Capital Improvement Program are significant. In 

addition to keeping the public informed about future needs and projects, a CIP may facilitate 

coordination between capital needs and operating budgets, enhance the City’s credit rating, 

control its tax rate, and increase opportunities for obtaining federal and state aid. As more 

attention is focused on community objectives and fiscal capacity in the CIP process, goals are 

achieved via thoughtful, cooperative planning.   
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II. PREVIOUS CIP FUNDING:  FY1995 – FY2022 

 

The current CIP program, which was developed in FY95, has been very successful in helping the 

City to recognize where it most needs to allocate capital funds by prioritizing projects. In the past 

27 years, roughly 220 projects have been funded at an estimated cost of over $166 million. 

Projects have ranged from the construction of two new elementary schools and funding for a new 

middle school to updating the city website. The projects have impacted a variety of city services 

including Schools, Public Works, Police, Fire, Parks, Library, Council on Aging, Inspectional 

Services, Information Technology, and Memorial Hall. Capital projects are funded in a variety of 

ways including from the city’s operating budget, bonds, tax-exempt municipal leases, grants, and 

from the annual Free Cash line item. Projects funded through the CIP program since FY95 are 

listed below. 

 

Capital Improvement Program Investments through FY22 (to date) 
 

FY95 Water Street Repairs $65,000 

 Public Works Department (Highway) Truck with Sander  $58,000 

 Fire Department Self-Contained Breathing Apparatus  $49,894 

 Library Roof Replacement  $45,000 

 Public Works Department Backhoe  $38,000 

 City Hall Improvements  $30,000 

 Public Works Department Pickup Truck  $29,000 

 Public Works Department Compressor and Tools  $25,000 

      TOTAL $339,894 

   

FY96 High School Roof $195,800 

 Computerization  $160,000 

 City Hall HVAC  $95,000 

 Boiler Replacement - Roosevelt School $89,500 

 PWD Dump Truck & Sander $82,000 

 Memorial Hall Weatherproofing $76,000 

 Asbestos Removal - Roosevelt School $61,000 

 Police/Fire Needs Assessment/Design Study $60,000 

 Fire Department Turn Out Gear  $50,000 

 PWD Sign Maintenance Truck $48,000 

 Fire Station Exhaust Capture System  $36,000 

 Council on Aging Accessible Van $30,300 

      TOTAL $983,600 

   

FY97 Memorial Hall - Handicapped Access $405,000 

 Schools Technology Improvements  $325,000 

 Network & Office Automation $201,713 

 Front End Loader w/Plow $152,500 

 G.I.S. System $123,000   
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 School Roof Replacements $120,354 

 Fire Department - Alarm Desk $112,412 

 City Yard Design/City Hall Stair Repair $105,000 

 Parks - Common Field $100,000 

 Play Area Rehabilitation $100,000 

 Consolidated Fueling Station $97,400 

 Municipal Software $90,000 

 Sidewalk Tractor w/Plow $75,500 

 Schools - Boiler Gas Conversion $72,800 

 Schools - Oil Tank Conversion $62,321 

 Asbestos Removal - Roosevelt $62,000 

 Contingency/Bonding Fees $50,000 

 School Furniture $45,000 

      TOTAL $2,300,000 

   

FY98 Memorial Hall - Electrical improvements $250,000 

 School’s -Barry Auditorium $161,000 

 Fire - Fire Pumper (lease purchase) $40,000 

 PWD - Dump Truck w/Sander (2 units) (lease purchase)  $40,000 

      TOTAL $491,000 

   

FY99 Lincoln School (Design and Construction) $10,300,000 

 City Hall Renovations - Phase 1 (Waterproofing/Ventilation) $850,000 

 Oil Tank Removal $313,790 

 Memorial Hall - Roofing Replacement $188,370 

 Central Fire Station Doors $179,000 

 City Yard Consolidated Fueling Station and Pumping Stations $157,500 

 Franklin Field Reconstruction $125,000 

 City Match FEMA - Ell Pond Brook $117,840 

 Horace Mann Window Replacement $112,200 

 PWD - Sidewalk Rehabilitation Program $100,000 

 Schools - Technology Improvements $90,000 

 Middle School Annex Roof Work $81,900 

 Schools – Elementary School Furniture $59,400 

 Inspect. Services - Fire Alarm Bucket Truck $55,000 

 Municipal Software $35,000 

 Bond Fees $35,000 

     TOTAL $12,800,000 

   
FY00 Technology Improvements (MHS language lab; computers at 

MHS and MMS) $120,000 

 Middle School Study $25,000 

 Roosevelt Schools Study $25,000 

 TOTAL $170,000 
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FY01 Roosevelt School Construction Project $11,410,700 

 MMS project - Design $600,000 

 Sidewalk Rehabilitation Program $179,000 

 Senior Van $37,167 

 TOTAL $12,226,867 

   

FY02 Fire Headquarters Structural Reinforcements $66,000 

 Water Building Emergency Roof Repairs $59,950 

 Police Station Immediate Building Repairs $44,891 

 Emergency repairs to the Middle School Roof $25,000 

 TOTAL $195,841 

   

FY04 Melrose Middle School $38,170,000 

 TOTAL $38,170,000 

   

FY05 Melrose Middle School $11,700,000 

 TOTAL $11,700,000 

   

FY06 High School Generator $25,000 

 TOTAL $25,000 

   

FY07 Fire Dept. Pumper Truck and Ladder Truck $1,150,000 

 Stormwater Flood Mitigation: Ell Pond Brook $1,000,000 

 Memorial Hall HVAC $800,000 

 Water System Improvements $658,659 

 

Field Improvements (Hesseltine Field, Lebanon Field, 

Tremont Street Tennis Courts, Field Lighting, Marcoux Gym 

Floor) $495,000 

 Stormwater Flood Mitigation: Converse Lane $400,000 

 Ell Pond Soccer Field Drainage Repairs $350,000 

 High School Open Space / Roof Repair $305,000 

 PWD Tree Bucket Truck $140,000 

 TOTAL $5,298,659 

   
FY08 High School Upgrades – Phase I Technology/Electrical 

Upgrades $1,490,000 

 Middle School Solar Panels $340,000 

 Restore Victorian Street Lights $200,000 

 Council on Aging Van $39,800 

 School Sanding Truck $35,000 

 School Utility Truck $34,000 

 City Hall Generator $25,000 

 Skateboard Park $25,000 
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 GIS Upgrades (Assessing) $25,000 

 TOTAL $2,213,800 

   

FY09 Sanitation Vehicle $60,000 

 Morelli Field Improvements $40,000 

 Sidewalk Plow $29,681 

 TOTAL $129,681 

   
FY10 Neighborhood Improvement Project: Cedar Park and 

Wyoming Station $857,500 

 Public Works Vehicles (one sander, one without sander) $80,000 

 TOTAL $937,500 

   

FY11 High School Athletic Complex   $4,500,000 

 Pine Banks Track and Field (Melrose portion)  $1,000,000 

 PWD City Yard Building Renovation $950,000 

 High School Upgrades – Phase II Roof Replacement  $740,000 

 School District-wide Smart Board Installation  $400,000 

 Cemetery Expansion $350,000 

 Recycling Truck  $250,000 

 Ambulance  $230,000 

 Winthrop ES EMS and Ventilation Upgrades $161,656 

 Sidewalk Repairs  $150,000 

 Middle School Solar Panel Expansion $150,000 

 Police Vehicles  $85,500 

 Dog Control Vehicle  $37,500 

 Police cruiser lease payoff $25,000 

 TOTAL $9,029,656 

   

FY12 Sewer (East Side Interceptor) $1,000,000 

 Fire Engine $525,000 

 High School Upgrades – Phase III Roof Replacement $460,000 

 School Equipment (Smart Boards) $400,000 

 PWD City Yard Building Renovation - Additional $370,000 

 Elementary School Lighting Upgrades $291,583 

 

High School Design & OPM Services (Master Plan/Learning 

Commons) $250,000 

 PWD Gasoline Fueling & Dispensing Station $165,000 

 TOTAL $3,461,583 

   

FY13 High School Science Lab $5,200,000 

 Text Books $480,000 

 Police Dispatch Renovation $450,000 

 Ambulance Equipment $65,000 
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 Middle School Gym Lighting Upgrade $25,500 

  TOTAL $6,220,500 

   

FY14 High School HVAC Upgrade $3,000,000 

 DPW Equipment $250,000 

  TOTAL $3,250,000 

   

FY15 High School Learning Commons, Admin Wing, STEM $5,300,000 

 ESCO Project (energy upgrades in 20 facilities) $2,441,424 

 IT System upgrades $1,200,000 

 School - 2 Hot Water Tanks $60,000 

 Electric Vehicle Purchase $46,000 

 Fire Department Bathroom Renovations $40,000 

  TOTAL $9,087,424 

   

FY16 LED Streetlight Upgrade $1,401,167 

 Hoover School New Windows, Doors, Secure Entry $1,039,469 

 Kimballs Court Parking Lot Acquisition $400,000 

 Melrose Commons Playground $250,000 

 Police Cruisers and Voting Machines $197,500 

 School Classroom/Office Renovations $128,500 

 Public Library Feasibility Study Design & OPM $110,000 

 Public Safety Study $65,000 

 Central Fire Interior Upgrades $63,500 

 Cemetery Roads,Boiler and Equipment $58,500 

 School Classroom Furniture $31,500 

  TOTAL $3,745,136 

   

FY17 Horace Mann Renovations and Modulars $5,950,000 

 Capital Equipment DPW/Fire Depts. $624,300 

 IT City/School $214,000 

 New Sidewalk Plow $135,500 

 Library HVAC Repairs $60,000 

 City Website $35,000 

 Electric Vehicle Purchase $28,685 

  TOTAL $7,047,485 

   

FY18 High School Elevator Repairs $100,000 

 Lincoln ES EMS Upgrade $164,408 

 Memorial Hall Feasibility Study $25,000 

 MVMMS Auditorium Upgrades $233,000 

  TOTAL $522,408 
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FY19 DPW Address sidewalk gaps on west side of Mt. Vernon $34,600 

 DPW Reconstruct intersection of Cottage and West Foster  $30,000 

 DPW Rectangular Rapid Beacon Signals $82,500 

 DPW Repair and add Accessible Handicap Ramps $68,000 

 DPW Sidewalk Program $50,000 

 DPW Upham Street Patch Repairs $65,000 

 DPW Vehicles and 2 Mowers $473,000 

 Fire Engine Pumper Down Payment $250,000 

 IT City Hall Telephone System Replacement $100,000 

 IT Munis Accounting Software/Hardware (Phase I) $80,000 

 IT Upgrade City Munis Accounting System (Phase II) $80,000 

 Memorial Hall Building Repairs and Envelope Survey $100,000 

 MVMMS EMS Retrocommissioning  $48,330 

 

Parks - Repairs, Renovations and Upgrades for Livermore 

Park $62,500 

 Police Department Cruisers $163,500 

  TOTAL $1,687,430 

   

FY20 Beebe Elementary Boiler Replacement $94,814 

 Beebe/Ripley School Building Envelope $28,093 

 Memorial Hall Envelope Upgrades Phase I $2,311,205 

 MVMMS Gym VFDs $43,843 

 MVMMS Performance Center Stage Lighting Upgrade $283,007 

 Roosevelt Elementary LED Upgrade $99,999 

  TOTAL $2,860,961 

   

FY21 DPW Asphalt Hot Box $31,430 

 DPW Citywide Sidewalk Repairs $100,000 

 DPW Citywide Tree Planting $156,000 

 DPW Crosswalk Safety Improvements $80,000 

 DPW Paving $1,500,000 

 Fire: Front Line Fire Apparatus $2,169,000 

 Fire: Self-Contained Breathing Apparatus $110,000 

 IT City PC Upgrade $170,000 

 IT School PC Upgrade $488,700 

 MHS/MVMMS Kitchen Equipment $36,735 

 Pole-Mounted Electric Vehicle Chargers (15) $130,000 

 Steamtrap Replacement and Repairs (five buildings) $51,979 

  TOTAL $5,023,844 

   

FY22 Beebe School Feasibility Study $50,000 

to date City Hall Generator and Heat Pump $341,000 

 City Hall Window Repairs $40,000 

 Ell Pond Park Feasibility Study  $59,000 
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Hoover and Horace Mann Roof Replacement Feasibility 

Studies $75,000 

 Inspection Department Vehicles $89,415 

 IT MVMMS Security $50,000 

 IT Projectors $120,000 

 IT School Chromebook Cart Replacement $1,030,000 

 IT School Security Upgrades $350,000 

 LED Upgrades (six schools) $504,539 

 Library Renovation and Expansion Project $21,000,000 

 Memorial Hall Envelope Upgrades Phase II $1,500,000 

 MHS DHW Replacement $35,345 

 Milano Center HVAC $206,000 

 Milano Center Lighting Upgrade $32,963 

 MVMMS and Lincoln VFD Replacements $55,420 

 Parks: Pickleball Court $75,000 

 Parks: Softball Field (Lebanon Park) Upgrades $200,000 

 Parks: Volunteer Inclusive Playground $200,000 

 Police: Chief Admin Vehicle and EV charger $75,000 

 Roosevelt Lincoln School Telephone System Upgrades $37,500 

 Roosevelt Slope and Erosion Repair $110,000 

 Winthrop Furnace Replacement $60,000 

  TOTAL $26,296,182 

   

 GRAND TOTAL $166,214,451 
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III. FY2022 CIP ANALYSIS & RECOMMENDATIONS 

 

The FY22 Capital Improvement Program (CIP) process began in November 2021 with a request 

to department heads to submit capital needs for the next five years. Ninety-six CIP project 

proposals were submitted by seven departments for a total estimated cost of $96,983,025. The 

CIP Committee first met in December to review the CIP process, timeline, and funding approach 

and concluded its work in March 2022.  

 

CIP Committee Members 

 

The CIP Committee is comprised of the following members: 

 

Office of Planning & Community Development Director and CIP Chair, Denise Gaffey  

CFO/City Auditor, Patrick Dello Russo 

City Treasurer/Collector, Kathryn Armata 

Department of Public Works Director, Elena Proakis Ellis 

Director of Strategic Initiatives, Margot Fleischman 

Melrose Public Schools Finance Director, Leia DiLorenzo-Secor 

School Committee representative, Ed O’Connell  

City Council representative, Mark Garipay 

Community representative, Peter Bowman 

Sustainability Manager, Martha Grover 

 

Evaluation Criteria  

 

The CIP Committee reviewed the projects for capital funding using the evaluation criteria below: 

 

Risk to Public Safety or Health To protect against a clear and immediate risk to public safety 

or public health.   

 

Deteriorated Facility An investment that deals with a deteriorated facility or piece of 

equipment. The action taken may be either: 1) reconstruction or extensive rehabilitation to 

extend its useful life to avoid or to postpone replacing it with a new and more costly one; or 2) 

replacement of the facility or piece of equipment with a new one. 

 

Systematic Replacement An investment that replaces or upgrades a facility or piece of 

equipment as part of a systematic replacement program. This investment assumes the equipment 

will be replaced at approximately the same level of service. Some increase in size to allow for 

normal growth or increased demand is anticipated. 

 

Improvement of Operating Efficiency An investment that substantially and significantly 

improves the operating efficiency of a department. Or, an expenditure that has a very favorable 

return on investment with a promise of reducing existing, or future, increases in operating 

expenses (e.g., introduction of a new or improved technology). 
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Coordination 1) An expenditure that is necessary to insure coordination with another CIP 

project (e.g., scheduling a sewer project to coincide with a street reconstruction project so that 

the street is not dug up a year after it is completed); 2) A project that is necessary to comply with 

requirements imposed by others (e.g., a court order, a change in federal or state law or 

administrative ruling, an agreement with another city or governmental agency); or 3) A project 

that meets established goals or objectives of the City Council or the Mayor. 

 

Equitable Provision of Services, Facilities 1) An investment that serves the special needs of a 

segment of the City’s population identified by public policy as deserving of special attention 

(e.g., those with ADA-accessibility issues, the elderly, or low- and moderate-income persons); or 

2) An investment that, considering existing services or facilities, makes equivalent facilities or 

services available to neighborhoods or population groups that are now under served in 

comparison with people in the City, generally. 

 

Protection and Conservation of Resources 1) A project that protects natural resources that are 

at risk of being reduced in amount or quality; or 2) A project that protects the investment in 

existing infrastructure against excessive demand or overload that threatens the capacity or useful 

life of a facility or piece of equipment. 

 

New or Substantially Expanded Facility Construction, or acquisition, of a new facility 

(including land) or new equipment, or major expansion thereof, that provides a service, or a level 

of service, not now available. 

 

Determination of Rank 

 

Each Committee member also assigned one of the following priority groups to each request: 

 

 Group A: Urgent, high-priority projects that should be done if at all possible; a special 

effort should be made to find sufficient funding for all of the projects in this group. 

 

 Group B: High-priority projects that should be done as funding becomes available. 

  

 Group C: Worthwhile projects to be considered if funding becomes available; may be 

deferred to a subsequent year. 

  

 Group D: Low-priority projects; desirable but not essential. 

 

 Group E: Very-low priority and/or not desirable. 

 

Finally, in addition to the above letter rankings, Committee members were asked to rank each 

project numerically, from highest to lowest priority (i.e. 1 to 96). The Committee’s overall 

ranking was computed using the average ranks of all committee members. The Committee then 

met to further discuss projects in the collective groups and develop a final ranked list and a set of 

recommended projects.   
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Final Recommendations 
 

In order for CIP planning efforts to be of maximum benefit to the City, funds should be restricted 

to recommended items only. Unspent monies due to high estimates and/or costs which come in 

under budget will revert to the CIP program and be used as contingency to fund projects which 

come in over the estimate. For all unfunded projects, a list of ranked projects should be 

maintained to guide future funding decisions. Some projects, due to safety concerns, external 

grant deadlines, or other factors, may need to occur out of order. Other projects can wait until a 

later date. The CIP Committee recommends to the Mayor funding the 15 top-ranked projects 

(listed below and described on the following pages), subject to availability of funds.   
 

 

FY2022 RECOMMENDED 

 CAPITAL IMIPROVEMENT PROGRAM PROJECTS 

 

Rank Priority Group A Projects 
Estimated 

Cost 

1 Salt Shed Replacement $1,700,000 

2 High School Elevator Rehabilitation $350,000 

3 Fire Dept. SCBA Packs and Cylinders $71,850 

4 Memorial Hall Building Envelope Restorations 2 $1,500,000  

5 Lead Water Service Inventory $50,000 

6 Fred Green Athletic Field Turf Fabric Replacement $600,000 

7 Public Safety Building Upgrades $32,558,000 

8 High School Bathroom Upgrades $1,350,000 

9 Fiber Optic Network Upgrade  $360,000 

10 Sewer Pump Station Emergency Backup Generators $400,000 

11 Fire Station HVAC Upgrade $35,000 

12 School Facilities Master Plan Study $125,000 

13 Fire Dept. Pumper Apparatus Replacement $720,000 

14 IT Network Switch Refresh $414,000 

15 Ashland Street Water Main Replacement $40,000 

 Total $40,273,850 
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Priority Group A Project Descriptions 
 

 

The CIP Committee recommends funding all Priority Group A projects in FY2022 with the 

exception of the Public Safety Building Upgrades. The original Public Safety Building feasibility 

study is under review by a newly formed Public Safety Building Committee and the final plan 

and project cost is not yet known. Department project request forms submitted for all projects are 

attached in the Appendix. The rankings of the remaining CIP projects are shown on pages 15 - 

17 in ranked order and should be funded as further capital funding becomes available.  

 

The CIP program will continue to take place annually with projects resubmitted and re-ranked 

each year. If funding becomes available during the year, the CIP ranking list is a guide as to what 

should be funded next.  

 

Below is a brief summary of all CIP projects recommended for funding consideration in FY2022 

in final ranked order.  

 

 

1. SALT SHED REPLACEMENT $1,700,000  
Department of Public Works, Facilities 

 

 The Salt Shed located next to the Public Works Operations Facility on Tremont Street 

plays a critical role all winter and especially during snow events. It was built in 1974 and 

has been repaired a number of times. Most recently the roof was damaged by strong 

winds in March 2018 but the wooden walls have also rotted and are warped, contributing 

to unsafe conditions for staff. It now needs to be replaced with a structure that will 

withstand the impacts of storing salt for road treatment for the next 40-50 years.  

   

2. HIGH SCHOOL ELEVATOR REHABILITATION $350,000 
 Department of Public Works, Facilities 

 

 There are two failing elevators at the high school that require significant rehabilitation 

beyond the usual annual maintenance and repairs.  

 

3. SCBA PACKS AND CYLINDERS $71,850 
Fire Department    

 

Self-Contained Breathing Apparatus (SCBA) equipment is critical equipment for the Fire 

Department. The air packs are used for a variety of emergency incidents including fire-

fighting, hazardous materials, elevated carbon monoxide levels, and confined space 

events. In 2021 the Fire Department replaced 20 air cylinders and the SCBA compressor. 

To complete the equipment upgrade, replace aging equipment, and stay in compliance 

with OSHA regulations, they need 10 new air packs and 20 new cylinders.  
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4. MEMORIAL HALL ENVELOPE REPAIRS 2 $1,500,000 
 Office of Planning and Community Development  

 
Repairing the building envelope at Memorial Hall is a high priority in order to protect the 

historic features and interior upgrade investments made over the years. A renovation 

project is currently underway to make the building weather tight and prevent further 

water damage to the building interior. However, a comprehensive analysis of the building 

envelope, completed by Gale Associates as part of this project, identified additional 

building envelope components needing repair that were not included in the original scope 

of work. The additional scope of work includes replacing the entire roof, repointing all 

brick and granite mortar joints, restoring all of the windows and miscellaneous related 

items. 

 

5. LEAD WATER SERVICE INVENTORY $50,000 
 Department of Public Works, Engineering 

 
 This project includes the identification of lead water services which pose a public health 

threat. The goal of the program is to catalog all lead service pipe on both the private and 

public side of the service in a database of locations. This is phase one of a subsequent 

Lead Water Service Replacement Program targeted for FY2023 and FY2024. 

 

6. FRED GREEN ATHLETIC FIELD  $600,000 

 TURF FABRIC REPLACEMENT 
 Parks Department  

 

 The turf fabric at Fred Green Athletic Field has a ten year life expectancy and is overdue 

for replacement.  

 

7. PUBLIC SAFETY BUILDING UPGRADES $32,558,000 
 Departments of Public Works, Fire, Police 

 

The condition of the City’s public safety facilities, including the police station and three 

fire stations, has been a concern for many years. All four facilities have reached the limit 

of their program and useful space to accommodate the needs of the departments they 

currently house. They are outdated, undersized, non-code compliant, not energy efficient, 

and in need of numerous repairs. In 2016 the City hired an architectural firm to provide a 

comprehensive assessment of existing conditions, an analysis of space needs for both the 

Fire and Police Department, and to develop options for renovation and/or replacement. A 

Public Safety Study finalized in 2017 is under review by a newly formed Public Safety 

Building Committee to guide the future decision-making process. The project cost 

indicated here is in 2017 dollars based on the previous recommendation and is likely to 

change. 
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8.  HIGH SCHOOL BATHROOM UPGRADES $1,350,000 
 Department of Public Works, Facilities 

 

 Significant investments have been made to renovate and update portions of Melrose High 

School over the years including the Science Wing, HVAC system, and the Learning 

Commons. The School Department and DPW have identified bathroom renovations as 

the next priority. The bathrooms haven’t been comprehensively updated since the high 

school was built in 1974 and are in very poor condition. Upgrades are needed to reflect 

the needs for gender neutral bathrooms, stall separations, accessibility, efficiency, and 

modernization. With over one thousand building occupants daily, the bathrooms get 

constant use. The project cost includes design and estimated construction costs. 

 

9. FIBER OPTIC NETWORK UPGRADE $360,000 
 Information Technology 

 

 This project is necessary in order to sustain radio communications for the police and fire 

departments and was submitted by the IT department in conjunction with public safety. 

Currently, several radio towers are fed by copper lines that Verizon is in the process of 

terminating. The replacement solution is to expand and build out the city’s existing fiber 

optic network to include new locations that the radio towers can connect to. In addition, 

the upgrade would create redundant loop paths through Melrose to ensure public safety 

uptime and would resolve “dead zone” areas where the radios don’t fully function.  

 

10. SEWER PUMP STATIONS  $400,000 

 EMERGENCY BACKUP GENERATORS 
 Department of Public Works, Engineering 

 

 The existing emergency generators at the Upham Street and Fellsway pump stations were 

installed in the 1960-70s and are not functional today. In the event of a power outage, 

pump station operations must be maintained to prevent sewer backups which makes this 

project a high priority, as indicated in a 2020 evaluation of all pump stations. The 

estimated project cost includes design and installation of backup generators at each 

station. 

 

11. CENTRAL FIRE STATION HVAC UPGRADE $35,000  
 Department of Public Works, Facilities 

 
 The Engine 1 HVAC system for the second floor, which includes offices and living 

quarters, has failed and needs to be replaced with a new system. 

 

12. SCHOOL FACILITIES MASTER PLAN STUDY $125,000  
 Department of Public Works, Facilities 

 
 The last comprehensive district-wide facility evaluation was done in 1997 by HMFH 

Architects. That study was instrumental at the time in positioning the city and school 

department to embark on a capital campaign for new school facilities and resulted in the 
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Lincoln Elementary School Renovation and Addition (2000), the new Roosevelt 

Elementary School (2002) and the new Melrose Veterans Memorial Middle School 

(2007).  Other important capital projects in school facilities that have been performed in 

recent years include the series of investments in the Melrose High School (Science Labs, 

Learning Commons, Guidance and Admin upgrades, Roof replacements and HVAC 

upgrades), the upgrades to the Horace Mann Elementary School and the Modular 

Classroom additions at the Winthrop and Hoover Elementary School.  These projects 

addressed enrollment challenges and obsolete facility needs at the time, but the needs and 

challenges that confront the district today - 25 years after the last Facility Master Plan 

Study - require a new, comprehensive evaluation.  This study will assess existing 

physical conditions at each school facility, review their adequacy to house anticipated 

student enrollment over the next 20 years and make recommendations for necessary 

renovations and reconfigurations in line with desired educational outcomes.  The study 

will also help identify the priorities for pursuing grant funding for capital construction 

projects through the Mass School Building Authority. 

  

13. PUMPER APPARATUS REPLACEMENT  $720,000 
 Fire Department 

 

 The Fire Department’s Seagrave pumper truck, purchased in 2007, is nearing the end of 

its useful life. Typically, pumper trucks stay in service for 10-12 years. Maintenance 

costs are very high and will continue to increase as the reliability of the apparatus 

declines.  

 

14. NETWORK SWITCH REFRESH $414,000 
 Information Technology 
 

 This project would proactively replace the network switches throughout the city and 

schools. The current fleet of networking gear is six years old which is nearing the seven-

year mark when switch gear begins to fail. Failures are usually seen in the fans which run 

continuously and when they fail, the equipment overheats and then stops functioning. It’s 

recommended to start this project in FY22 and complete it in phases over three years. 

 

15. ASHLAND STREET WATER MAIN REPLACEMENT  $40,000 
 Department of Public Works, Engineering 

 

 The cast iron main on Ashland Street between Melrose and Franklin Streets needs to be 

replaced with 8-inch ductile iron water pipe in order to prevent unexpected water main 

breaks and water quality issues. This project was an Add Alternate on a much larger 

water main replacement project that has been included in the overall scope because the 

bids were favorable, but a separate funding source (not MWRA) needs to be identified.   
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PRIORITY GROUPS B AND C PROJECTS 

 

The following projects are not recommended for immediate funding but should be reconsidered 

for funding in subsequent years. Priority Group B projects were deemed by the Committee to be 

high priority to be addressed as funding becomes available. Priority Group C projects are 

worthwhile but they may be deferred to subsequent years.  
 

 

Final 

Rank 

Dept. 

Priority 
Project Title TOTAL 

  Priority Group B  

16 DPW ENG-14 Lead Water Service Replacement $2,500,000 

17 FIRE-3 Fire Chief Command Vehicle $60,000 

18 IT-11 High and Middle School Telephones $90,000 

19 DPW FAC-3 Facilities CMMS $100,000 

20 IT-4 Printer Replacement - Schools $151,300 

21 IT-2 Camera Replacement - MVMMS $100,000 

22 DPW FAC-16 School District HVAC Evaluation $250,000 

23 DPW ENG-9 Annual Road Program $2,700,000 

24 PARKS-1 Ell Pond Park Improvements $10,000,000 

25 DPW ENG-5 Design Water Main Improvements $60,000 

26 DPW FAC-8 School Asbestos Abatement $500,000 

27 DPW FAC-13 Ripley School Roof Replacement $350,000 

28 DPW ENG-2 Lebanon St Survey $144,910 

29 DPW ENG-12 Crosswalk Safety/Accessibility Improvements $400,000 

30 IT-21 Cybersecurity Plan $60,000 

31 DPW FAC-21 Lincoln/Roosevelt Fire Panel Replacements $100,000 

32 IT-10 Lab Upgrade - Middle School $77,000 

33 DPW ENG-7 Penney Road Sewer PS Replacement $500,000 

34 FIRE-4 Fire Captain/Fire Prevention Vehicle $60,000 

35 IT-9 HS Lab PC Upgrade $116,000 

36 IT-6 PD Internal Camera Replacement  $25,000 

37 IT-8 Lab Upgrade - HS Science Rooms $115,000 

38 DPW FAC-10 Milano Center Exterior Repairs $35,000 

39 IT-13 Wireless Upgrade $183,000 

40 DPW ENG-10 Citywide Sidewalk Repairs $500,000 

41 REC-1 Ford F-150 Lightening Pickup $40,000 

42 DPW FAC-11 Winthrop School Flooding Mitigation $30,000 

43 DPW FAC-7 MHS Courtyard Rear Stairs $65,000 

44 FIRE-5 Fire Alarm Bucket Utility Truck $132,748 

45 DPW FAC-27 Franklin School Windows/Roof $2,500,000 

46 DPW ENG-13 Fleet Upgrades $2,500,000 
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47 PARKS-3 Hoover Playground Upgrades $170,000 

48 DPW FAC-24 MVMMS Generator TBD 

49 DPW FAC-9 MVMMS Settling Study $150,000 

50 DPW FAC-15 Fire - Engine 2 Plumbing/HVAC TBD 

51 DPW FAC-20 MHS Electric Heater Controllers/Contactors $80,000 

52 PARKS-4 Foss Park Basketball Court $60,000 

53 DPW ENG-4 Various Drainage Studies $150,000 

54 IT-3 Timeclock Upgrade DPW $21,567 

55 DPW FAC-17 Roosevelt HVAC Controls $325,000 

56 DPW FAC-26 Beebe School Renovation $14,000,000 

57 DPW FAC-18 Lincoln HVAC Controls $300,000 

58 IT-17 Document Management Project $200,000 

59 MEM HALL-2 Stair Repairs and Restoration $625,000 

60 IT-15 School UPS Replacement Project 2024 $40,000 

61 DPW FAC-19 MVMMS Air Conditioning $800,000 

62 IT-5 Camera Replacement - Roosevelt $25,000 

63 DPW ENG-11 Citywide Tree Planting $350,000 

64 DPW ENG-17 I/I Investigations and Improvements $250,000 

65 IT-18 Camera Replacement - High School $70,500 

66 DPW FAC-6 MHS Loading Dock Repairs $45,000 

67 FIRE-6 Forestry-Brush Fire Pick Up Truck $50,000 

68 IT-12 Projector Replacement - District $704,000 

69 DPW ENG-18 Ell Pond Drain Relocation $481,000 

   Subtotal $43,342,025 

  Priority Group C  

70 DPW ENG-8 Replace Swains Pond Headwall $60,000 

71 DPW ENG-15 City Hall Parking Lot Upgrades $300,000 

72 PARKS-5 Crystal Street Tennis Court Repairs $175,000 

73 IT-14 Teacher Laptop Replacement $694,400 

74 IT-16 Chromebook Replacements $600,000 

75 IT-19 Security Cameras - DPW & Franklin $45,750 

76 DPW FAC-23 Masonry Repairs - Schools and City Hall $400,000 

77 DPW FAC-22 Milano Center Driveway Lighting $40,000 

78 DPW FAC-14 MHS 3rd Floor Renovation $5,100,000 

79 DPW FAC-29 Winthrop and Franklin Electrical Upgrades $250,000 

80 DPW FAC-30 Heating Projects - Hoover/Winthrop/Franklin $900,000 

81 PARKS-6 Conant Park Back Field $20,000 

82 DPW FAC-25 LED Lighting Upgrades - Schools $600,000 

83 DPW FAC-33 Lincoln School Chiller $325,000 

84 DPW ENG-21 Lebanon TIP Construction $100,000 

85 DPW FAC-28 City Yard Renovation $1,650,000 

86 DPW FAC-34 Roosevelt Roof Recoating $300,000 
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87 DPW FAC-35 Fire - Engine 3 Roof Replacement TBD 

88 DPW FAC-31 School Window Treatments $350,000 

89 DPW ENG-16 Drainage Utility GIS Improvements $100,000 

90 DPW FAC-32 Lincoln Recoat Roof and Reglaze Skylights $300,000 

91 DPW ENG-19 Cemetery Digitization Completion $80,000 

92 DPW ENG-22 Friends Parking Lot Rehab $150,000 

93 DPW ENG-20 Water Bottle Filling Stations at Parks $40,000 

94 DPW FAC-36 MHS/MVMMS Pkg Lot Paving/Reconfiguration $400,000 

95 IT-20 Laptop Refresh Project - City $162,000 

96 PARKS-7 Lewis Monk Field Lights $225,000 

  Subtotal $13,367,150 

 

 

 

APPENDIX  

 
On the following pages are the project descriptions, completed by Department Heads, for all 

projects. 



CITY OF MELROSE 

CAPITAL IMPROVEMENT PROGRAM 

 

Capital Improvement Project Request Form 

 

 

 

Department: Memorial Hall    Prepared By: Denise Gaffey, OPCD   

 

Project Title: Building Envelope Restoration Phase 2 Date Prepared: December 1, 2021   

 

                
Project Description:  Give a brief description of what the project includes.  Provide basic information, such as location, size, 

acreage, floor area, capacity, etc.  Attach brochures and plans of new equipment or photos of equipment to be replaced. 
 

This project represents a future phase of Building Envelope Restoration Work that will be needed in 

approximately five years.  A project is currently underway to implement a first phase of building 

envelope restoration work which will make the building weather tight and prevent further water damage 

to the building interior.  However, a comprehensive analysis of the building envelope, completed by 

Gale Associates as part of this project, has identified building envelope components that are currently 

intact but will need to be addressed in five years to continue to maintain weather tight conditions.  The 

future phase will include replacing the portions of the roof that are not being replaced during phase one, 

repointing the brick and granite mortar joints that are not repointed during phase one, rebuilding the 

front stairs and miscellaneous related items.  

 

 

 

               
Project Justification:  Write a brief description of how the project meets as many of the project evaluation criteria as set 

forth in the Capital Improvement Program Information Packet. 
 

Deteriorated Facility, Improvement to Operating Efficiency, Protection and Conservation of Resources 

 

 

               
Planning Context:  Is the project part of a prepared plan or study?  If so, when was the plan or study prepared and by whom 

did it receive its highest level of approval (e.g., department head, committee, Mayor, Board of Aldermen)? 

 

Building Envelope Evaluation Report prepared by Gale Associates dated September 24, 2021 

 

 

               
Project Priority:  Describe the importance of this project in relation to all other proposed projects in your department, and 

whether they are scheduled for current or future FY budgets. 

 

This is an important project that should be planned for in approximately five years. 

 

 

  



               
Project Estimated Cost and Source:  List the total cost of the project in year 2021 dollars, the source of the estimate (e.g.,  

comparable facility, unit costs, engineer/architect, bids, guesstimate, etc.), and if it is based on an outright purchase or lease. 
 

Construction estimate in 2021 dollars is $1,600,000.  With soft costs estimated at approximately 25% of 

construction, the total cost without escalation is $2 Million. 

 

               
Financing:  Indicate the amount to be obtained from the project's funding source (e.g., general budget fund, enterprise funds, 

specific accounts, local aid, grants, private funding, combination, etc.).  Note reimbursable funds and local cash match. 
 

It is anticipated that the City would issue a bond to fund this project. 

 

               
Project Coordination:  If the project is dependent upon or should be linked to one or more CIP projects, identify them and 

indicate what the relationship among the projects is. 
 

This project is linked to the FY20 CIP Project that was funded by the City in the amount of $2,311,205 

and is currently underway, representing the first phase of building restoration work to create a weather 

tight condition.  A plan for building interior restoration and repairs should be developed for CIP 

consideration as well. 

 



CITY OF MELROSE 

CAPITAL IMPROVEMENT PROGRAM 

 

Capital Improvement Project Request Form 

 

Department: Memorial Hall    Prepared By: Denise Gaffey, OPCD   

 

Project Title: Memorial Hall Stair Restoration  Date Prepared: February 24, 2022   

                
Project Description:  Give a brief description of what the project includes.  Provide basic information, such as location, size, 

acreage, floor area, capacity, etc.  Attach brochures and plans of new equipment or photos of equipment to be replaced. 
 

This project involves rebuilding the front entrance stairs with new piles and a new concrete foundation 

to address the significant settling, cracking and displacement of the front stairs.  A geotechnical analysis 

undertaken as part of the Building Envelope Project has documented the poor condition of the front 

stairs, including open and delaminated mortar joints, some cracks in the granite steps and movement in 

the wing walls away from the stairs.  The front entrance is not used by the public but it is a prominent 

feature of the building and should be addressed soon to prevent further deterioration.  This project 

includes rebuilding the concrete stair at the rear of the building and rebuilding the granite step at the 

north egress door.  These stairs show signs of deterioration and the rear stair repairs would include 

regrading the area around the stairs to improve drainage. 

               
Project Justification:  Write a brief description of how the project meets as many of the project evaluation criteria as set 

forth in the Capital Improvement Program Information Packet. 
 

Deteriorated Facility, Protection and Conservation of Resources 

               
Planning Context:  Is the project part of a prepared plan or study?  If so, when was the plan or study prepared and by whom 

did it receive its highest level of approval (e.g., department head, committee, Mayor, Board of Aldermen)? 

 

Building Envelope Evaluation Report prepared by Gale Associates dated September 24, 2021 

               
Project Priority:  Describe the importance of this project in relation to all other proposed projects in your department, and 

whether they are scheduled for current or future FY budgets. 

 

This is an important project that should be accomplished in approximately five years. 

               
Project Estimated Cost and Source:  List the total cost of the project in year 2021 dollars, the source of the estimate (e.g.,  

comparable facility, unit costs, engineer/architect, bids, guesstimate, etc.), and if it is based on an outright purchase or lease. 
 

These three project elements are estimated to cost $625,000, including soft costs and based on an 

estimate provided by PM&C, a cost estimating firm retained as part of the Building Envelope Project.  

Cost escalation is not built in to this cost. 

               
Financing:  Indicate the amount to be obtained from the project's funding source (e.g., general budget fund, enterprise funds, 

specific accounts, local aid, grants, private funding, combination, etc.).  Note reimbursable funds and local cash match. 
 

Funding source to be determined 

               
Project Coordination:  If the project is dependent upon or should be linked to one or more CIP projects, identify them and 

indicate what the relationship among the projects is. 

 

This project is linked to the Building Envelope Project but not dependent on it.  The existing condition 

evaluation was included in the evaluation of the building envelope performed by Gale Associates.  



CITY OF MELROSE 

CAPITAL IMPROVEMENT PROGRAM 

 

Capital Improvement Project Request Form 

 

 

 
Department:   Recreation  Prepared By:   Frank Olivieri 

 

Project Title:    Recreation Vehicle Request   Date Prepared:   November 15, 2021 
 

  
Project Description:  Give a brief description of what the project includes.  Provide basic information, such as location, size, 

acreage, floor area, capacity, etc.  Attach brochures and plans of new equipment or photos of equipment to be replaced. 
 

The Recreation Department is requesting the purchase of a Ford F-150 Lightning Electric Truck.   

 

  
Project Justification:  Write a brief description of how the project meets as many of the project evaluation criteria as set 

forth in the Capital Improvement Program Information Packet. 
 

The Recreation Department will be in desperate need of a pickup truck within the next 1-3 years.  Our 

current Rec pickup truck is used to transport equipment and supplies year round for programming and 

events.  It is also needed to roam between programs during the days, evenings, and weekends as we 

travel from program to program.  It is a vital part of our operations.  Our current vehicle is a 2002 

Chevrolet Silverado which was purchased by the Rec Dept. in 2017 for $5,300 (top of our budget).  The 

current mileage is 107,000 miles and the vehicle is in below average condition at best.  We typically 

have to jump the pickup truck two or three times per month.  Safety is a concern when driving the 

vehicle as it has the tendency to shut off while driving locking the steering wheel in place.  DPW has 

been of great assistance with trying to keep it running for us.  We know it is only a matter of time before 

we will be in need of another pickup truck and we would like to make a real investment in an electric 

vehicle to meet the City’s energy initiatives. 

 

  
Planning Context:  Is the project part of a prepared plan or study?  If so, when was the plan or study prepared and by whom 

did it receive its highest level of approval (e.g., department head, committee, Mayor, City Council)? 
 

The vehicle has been included in the recent City Fleet survey.   

 

  
Project Priority:  Describe the importance of this project in relation to all other proposed projects in your department, and 

whether they are scheduled for current or future FY budgets. 
 

This is our priority project.  We have no other CIP requests at this time.  

 

  
Project Estimated Cost and Source:  List the total cost of the project in year 2021 dollars, the source of the estimate (e.g., 

comparable facility, unit costs, engineer/architect, bids, guesstimate, etc.), and if it is based on an outright purchase or lease. 
 

The MSRP price range is $38,000 - $40,000 for the Ford F-150 Lightning EV. 

  



Financing:  Indicate the amount to be obtained from the project's funding source (e.g., general budget fund, enterprise funds, 

specific accounts, local aid, grants, private funding, combination, etc.).  Note reimbursable funds and local cash match.  
 

Project funding will be in the range of $30,000 - $40,000.  This will depend on rebates and other 

government / dealership incentives.  Rebates can sometimes range from $5,000 - $12,500 off the MSRP.   

Funding would most likely need to be secured from the general fund budget or other sources.  The Rec 

Dept. would find a way to contribute up to $5,000 if absolutely needed to help this project.   

  

  
Project Coordination:  If the project is dependent upon or should be linked to one or more CIP projects, identify them and 

indicate what the relationship among the projects is. 
 

This project is not liked to any other CIP projects.   























































































































CITY OF MELROSE 

CAPITAL IMPROVEMENT PROGRAM 

 

Capital Improvement Project Request Form 

 

 

Department:      DPW/OPCD/Schools     Prepared By: Denise Gaffey OPCD 

 

Project Title: School Facilities Master Plan Study    Date Prepared: 2/24/2022   

 

                
Project Description:  Give a brief description of what the project includes.  Provide basic information, such as location, size, 

acreage, floor area, capacity, etc.  Attach brochures and plans of new equipment or photos of equipment to be replaced. 
 

The recent Feasibility Study effort around the Beebe Elementary School has highlighted the need to 

perform a comprehensive assessment of all school facilities to better understand how existing facilities 

can be used in an optimal way to best serve the current and future needs of Melrose students.  A 

comprehensive district-wide evaluation was last performed in 1997 by HMFH Architects.  That study 

was instrumental at the time in positioning the City and School Department to embark on a capital 

campaign for new school facilities, and resulted in the Lincoln Elementary School Renovation and 

Addition (2000), the new Roosevelt Elementary School (2002) and the new Melrose Veterans Memorial 

Middle School (2007).  Other important capital projects in school facilities that have been performed in 

recent years include the series of investments in the Melrose High School (Science Labs, Learning 

Commons, Guidance and Admin upgrades, Roof replacements and HVAC upgrades), the upgrades to 

the Horace Mann Elementary School and the Modular Classroom additions at the Winthrop and Hoover 

Elementary School.  These projects addressed enrollment challenges and obsolete facility needs at the 

time, but the needs and challenges that confront the district today—25 years after the last Facility Master 

Plan Study--require a new, comprehensive evaluation.  This study will assess existing physical 

conditions at each of the City’s eight school facilities, review their adequacy to house anticipated student 

enrollment over the next 20 years and make recommendations for necessary renovations and 

reconfigurations in line with desired educational outcomes.  The study will also help identify the 

priorities for pursuing grant funding for capital construction projects through the Mass School Building 

Authority.  

               
Project Justification:  Write a brief description of how the project meets as many of the project evaluation criteria as set 

forth in the Capital Improvement Program Information Packet. 
 

Deteriorated Facility 

Improvement of Operating Efficiency 

Coordination with other School Facility Projects 

Protection and Conservation of Resources 

New or Substantially Expanded Facility 

               
Planning Context:  Is the project part of a prepared plan or study?  If so, when was the plan or study prepared and by whom 

did it receive its highest level of approval (e.g., department head, committee, Mayor, Board of Aldermen)? 
 

N/A 

         _____________    
Project Priority:  Describe the importance of this project in relation to all other proposed projects in your department, and 

whether they are scheduled for current or future FY budgets. 
 

High 

               



Project Estimated Cost and Source:  List the total cost of the project in year 2021 dollars, the source of the estimate (e.g., 

comparable facility, unit costs, engineer/architect, bids, guesstimate, etc.), and if it is based on an outright purchase or lease. 
 

$125,000.00   Estimate based on review of similar efforts and discussion with architect familiar with 

these projects.  

               
Financing:  Indicate the amount to be obtained from the project's funding source (e.g., general budget fund, enterprise funds, 

specific accounts, local aid, grants, private funding, combination, etc.).  Note reimbursable funds and local cash match. 

 

To be determined 
               
Project Coordination:  If the project is dependent upon or should be linked to one or more CIP projects, identify them and 

indicate what the relationship among the projects is. 

 

This Study is linked to several CIP Projects including the Beebe School Renovations, the High School 

Third Floor Renovations and several miscellaneous school facility repair projects. 



























































CITY OF MELROSE 

CAPITAL IMPROVEMENT PROGRAM 

 

Capital Improvement Project Request Form 

 

 

Department: IT     Prepared By: Neal Ellis    

 

Project Title: Cybersecurity Plan   Date Prepared: 2-22-22    

 

                
Project Description:  Give a brief description of what the project includes.  Provide basic information, such as location, size, 

acreage, floor area, capacity, etc.  Attach brochures and plans of new equipment or photos of equipment to be replaced. 
 
The goal of this project is to create a solid set of cybersecurity policies and implement them. Find best 
management practices that we can use given our network and infrastructure. Ultimately create less of an attack 
surface throughout the City and Schools. 
 
This project would allow for the hiring of a cybersecurity consulting firm to review our policies and practices 
and make recommendations for new policies and help us create them. This would be a proactive step toward 
mitigating potential cyber threats as they increase globally. $65,000 would be enough for the consultation 
and policy creation as well as an investigation and recommendations. Actual penetration testing and a deep 
dive into the network/protocols/technology, wifi penetration and social testing would not be included in this 
kind of assessment. We have had those assessments about 3-4 years ago but we do not have the staff to 
implement those changes. 

 

               
Project Justification:  Write a brief description of how the project meets as many of the project evaluation criteria as set 

forth in the Capital Improvement Program Information Packet. 
 

Required for insurance and by rating agencies. 

               
Planning Context:  Is the project part of a prepared plan or study?  If so, when was the plan or study prepared and by whom 

did it receive its highest level of approval (e.g., department head, committee, Mayor, Board of Aldermen)? 
 

NA 

               
Project Priority:  Describe the importance of this project in relation to all other proposed projects in your department, and 

whether they are scheduled for current or future FY budgets. 
 

               
Project Estimated Cost and Source:  List the total cost of the project in year 2019 dollars, the source of the estimate (e.g., 

comparable facility, unit costs, engineer/architect, bids, guesstimate, etc.), and if it is based on an outright purchase or lease. 
 

FY23: $65,000 

               
Financing:  Indicate the amount to be obtained from the project's funding source (e.g., general budget fund, enterprise funds, 

specific accounts, local aid, grants, private funding, combination, etc.).  Note reimbursable funds and local cash match. 
 

Possibly ARPA funds 

               




























