
 
MEMORANDUM 

 
 
To: Melrose City Council 
From: Margot Fleischman, Director of Strategic Initiatives and Communications 
Re: FY23 Budgets for Boards and Commissions 
Date: May 16, 2022 
______________________________________________________________________________ 

In preparation for the review of Fiscal Year 2023 budgets, I am pleased to provide the Honorable City 

Council a summary of the commissions with budgetary allocations. As you will note from the chart 

below, the only commission that will see an increase in FY23 is the Conservation Commission.  The 

Conservation Commission requested an increase in the salary and wages line of $5,700.  This will allow 

the Conservation Agent to work 16 hours weekly versus the current 10 hours weekly. 

 

  
FY22 FY23 $ Change % Change 

  

165 Liquor Commission 2,000.00 2,000.00 0.00 0.00% 
   

171 Conservation 20,825.00 26,590.00 5,765.00 27.68% 
   

196 Melrose Energy Commission 2,500.00 2,500.00 0.00 0.00% 
   

540 Beebe Estate 7,900.00 7,900.00 0.00 0.00% 
   

542 Women's Commission 2,000.00 2,000.00 0.00 0.00% 
   

544 Human Rights Commission 3,000.00 3,000.00 0.00 0.00% 
   

545 Commission on Disability 2,500.00 2,500.00 0.00 0.00% 
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