
 
 

 

 

 

 

MEMORANDUM 
 

To:   Melrose City Council 
 
From:  Patrick D. Dello Russo 
 
Date:   May 18, 2022 
 
Re:  Fiscal Year 2023 Auditor Departmental Budget (135) 
 
 
 
 
For Fiscal Year 2023, The Auditors budget is increasing by 6.3%.  The only line item that is 
changing is our Salary & Wage line.  The four employees in the Auditor’s office are all paid from 
the same budget.  The increase in our salary line is due to the 53rd week of budgeted payroll for 
Fiscal 2023, as well as the increase in hours from 30 to 35 hours for our Accounts Payable 
function, which is part of the Clerical Union.  
 
During Fiscal Year 2022, our office continued to work on the CARES Act Reporting for the City, 
participated in discussions on use of ARPA funding, trained new staff on Munis functions and 
will migrate to a newer version of Munis late next month. 
 
For Fiscal Year 2023, our office will continue to monitor the ARPA funding and seek professional 
development opportunities as applicable to our job functions.  The changes in staff across the 
City and School have been impactful to our office.  During Fiscal Year 2023, our goal is to use 
the migration of Munis to create standard trainings and documentation to help departments be 
successful. 
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