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Executive Summary Response: Include the objectives and outcomes identified in
the plan
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Executive Summary Response: Evaluation of Past Performance

. Need some numbers }
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Executive Summary Response: Summary of Citizen Participation and
Consultation Process (including efforts to broaden public participation) (24 CFR
91.200 (b))
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Executive Summary Response: A Summary of Comments or Views and a
Summary of Comments or Views not Accepted and the Reasons therefore (24 CFR
91.105 (B)(5)).
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Table 2: Low Income and Racial Concentration 2000 Census
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Chart 1: Map of Low-Mod Census Tracts (2000 Census)
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NSC Annual Monitoring Plan

Asthe “Representative Member” of the North Suburban Consortium (NSC), the
Malden Redevel opment Authority (MRA) will conduct an annual monitoring processin
compliance with HOME Program regulations. The purpose of the monitoring processis
to evaluate performance with regard to: meeting production goals; compliance with
HOME program rules and administrative requirements; timely use of funds; prevention
of fraud and abuse of funds; need for technical assistance and evidence of innovative or
outstanding performance.

Performance Assessment:

As part of itsannual performance assessment of each community, prior to the visit, the
MRA will review the following:

Prior year’s monitoring letter

Progress of individua activities funded with HOME funds.

The NSC's Consolidated Plan/One Y ear Action Plan.

Required backup documentation for submitted administrative and project delivery
cost invoices.

In addition to the performance assessment review undertaken annually, the MRA holds

monthly NSC Board Meetings with representatives from each member communities and
has extensive ongoing contact with each community throughout the year.

Monitoring Schedule:

The MRA will conduct annual on-site monitoring visits in each community on a
fiscal year basis, as part of the performance assessment.

On-Site Monitoring Process:

The MRA will notify each community when it will be monitored with an on-site
vist.
This process will consist of the following steps:

The program Director will be notified of the upcoming visit. Aninitial phone call to
determine the date and time will be followed up by aletter confirming the visits.




Conduct review. The MRA monitor will inspect a representative sampling of
program files, and relevant financial documents including ledgers, invoices and
disbursements, for compliance with HOME Program and Administrative requirements.
Specifically, the monitor will look to see that:

Programmatic guidelines for any HOME funded program being administered in the
community arein place and being followed.

Income verification and rent limitsfor initial HOME beneficiaries is being verified
correctly and monitored by the local jurisdiction.

Affordability requirements for al HOME projects are being met and monitored.

Liens are being legally recorded.

Affirmative Marketing is being done for projects with 5 or more HOME unitsand is
being reviewed by local jurisdiction.

Loca community’s project files are complete and include, amongst other things,
environmental reviews, construction monitoring, affirmative restrictions, beneficiary
information and other relevant project information.

Timesheets are being kept in accordance with federal regulations.

The MRA monitor will conduct on-site inspections of HOM E-assisted activities
funded during the current fiscal year.

The MRA monitor will assess the performance of each member community with
regard to the Re-inspection requirement Section 92.504(d) for past funded HOME
activities.

The monitor will inquire into conflict of interest issues for the current fiscal year.

The monitor will also evaluate progress againgt production goals as outlined in the
Five Y ear Strategy and One Y ear Action Plan.

Programmatic guidelines for any HOME funded local programs.

The Monitoring visit is also an opportunity to provide technica assistance to sub
recipients and to look for programs or practices that are examples of innovative or
outstanding performance, deserving of recognition. The MRA will share both positive
and negative results of its monitoring activities with all member communities as part of
its follow-up procedure.
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