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AGENDA 
Thursday, December 3rd, 2009 

8:30am -9:30 am 
Superintendent’s Conference Room at MHS 

 
 

Time Topic 
8:30 Welcome! 

 
-Sign in sheet (Ruth), Table Tents (Donna), Latecomers (Maureen) 

 
Role Assignments 
 
-Reader, Timekeeper 
 

8:40 Youth Action Team—Joe 
 
-Fall Environmental Scans complete; report/packet for easy distribution and for presentations being 
assembled. Teen Leader Bi-Weekly Meeting (Nov 30

th
). 

 
-Next steps� Planning for Environmental Scan data distribution and follow-up.  Melrose Draws the 
Line—Phase 2: use lunch periods and school events to promote campaign website.  Distribute 
materials. Marijuana Prevention to be combined with Melrose Draws the Line. Media Literacy 
Campaign:  Hoover and Lincoln School assemblies will be conducted in the Spring. 
 
-Coalition discussion→ Melrose Draws the Line. 

 
8:45 Coalition Business—Kara 

 
-Minutes—November  9th, 2009 
 
-FY’10 DFC budget 
 
-Action Team Work Plans: will have NCHC feedback for January meeting as prep for Spring 
initiatives. 
 

9:00 Task Team Updates—Kara  
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-Pride Survey: Anyone interested in being a school rep and/or helping with mailing? 
 
-Membership:  Development of: Potential Member Inbound and Outbound, Check-in, Follow-up 
 
-SBIRT:  Investigating jumpstarting this.  Cornelia to discuss at Jan mtg. 

 
9:05 School Action Team—Jan 

 
-Project Northland Class Action observation report from NCHC. 
 
-Next Steps� Student Assistance Team: to be combined with IST.  Determine funding needs.  
MHS Guidance and MWH to develop Action Plan. 
 
-Coalition Discussion� Project Northland Class Action—how to bring K-12 together to discuss 
prevention curriculum. 

 
9:10 Other—Janet  

 
-AT Updates—in your packet 
 
-Articles of Interest—in your packet 
 
-Training Calendar….Donna Macdonald to give Social Host Presentation at MADD/NECHC 
luncheon on Dec 16th….go DMac!! 
 

9:15 Announcements—Kara 
 
-Spotlight on Officer Mike Plummer!!!!!!!!!!!!!! 
 
***Next Coalition meeting will be Thursday, January 7th, 8:30am – 9:30am, Superintendent’s 
Conference Room at Central Administration (MHS). 
 

9:20 Community Concern/Open Forum…say something out loud or put it on paper! 
 

9:25 Networking…find your Action Team Point Person! 

9:30 Adjournment 

 


